EXCLUSIVE FREE GUIDEBOOK (2026 EDITION)

The Pan-Canadian & US Project Leader's
Playbook

How to Pass the Post-July 9 PMP® Exam on Your First Attempt & Secure $100K+
Inbound Roles

A PMBOK® Guide 8th Edition Strategy Map Brought to You by Sixth Dimension Learning Inc.

1. Introduction: The Modern Project Management Shift

Project leadership across Canada and the United States has entered a new era. Organizations no longer have the
luxury of slow, single-framework timelines. Driven by market demands, digital transformations, Al tools, and
tightening resource structures, employers require modern project managers who can adapt quickly and deliver
measurable business value.

Whether you are working in IT, finance, healthcare, construction, or manufacturing, holding the Project
Management Professional (PMP)® credential remains the gold standard for career growth, salary negotiation,
and clearing automated ATS recruitment filters.

2. Decoding the Post-July 9, 2026 PMP® Exam Structure

Launched on July 9, 2026, the updated exam evaluates candidates across three performance domains aligned
with the 2026 Examination Content Outline (ECO):

Exam Performance Domain Question Weightage Core Focus & Capabilities Tested

Process Domain 41% Technical management, 40 streamlined processes, 5
Focus Areas, and governance.

People Domain 33% Leadership, soft skills, team empowerment, conflict
resolution, and stakeholder trust.

Business Environment Domain 26% Strategic alignment, ESG, compliance, sustainability,
and value delivery systems.
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EXAM PARAMETERS AT-A-GLANCE: ¢ Total Questions: 180 (170 Scored + 1@ Unscored Pretest Items) -
Total Duration: 240 Minutes (Includes Two Optional 10@-Minute Breaks) <« Methodology
Distribution: ~60% Adaptive/Agile & Hybrid | ~4@% Predictive ¢ Question Formats: Multiple-
Choice, Multiple-Select, Matching, Pull-Down, Point-and-Click, & Case Studies
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3. PMBOK® Guide 8th Edition: What Every Candidate Must Know

The 2026 exam reflects major structural updates introduced in PMBOK® 8 (published November 2025):
* Process Streamlining: Reduced from 49 to 40 nonprescriptive processes across 5 Focus Areas (Initiating,
Planning, Executing, Monitoring & Controlling, Closing).
» 7 Performance Domains: Governance, Scope, Schedule, Finance, Resources, Stakeholders, and Risk.

« Embedded Al & Digital Automation: Tests how Al tools enhance predictive scheduling, risk evaluation, and
data analysis.

« Value Creation & ESG: Replaces rigid checklists with a focus on sustainable value delivery and ethical
stewardship.

4. Interactive Eligibility Checklist: Are You Ready?
Verify your qualification pathway under official PMI® criteria before applying:

[ ] Pathway A: Four-Year University Degree or Higher

Requires 36 months of unique project leadership experience + 35 formal contact hours.

[ ] Pathway B: Associate Degree or Post-Secondary Diploma

Requires 48 months of unique project leadership experience + 35 formal contact hours.

[ ] Pathway C: Secondary School Diploma (High School)

Requires 60 months of unique project leadership experience + 35 formal contact hours.

[ ] Pathway D: Graduate of PMI GAC-Accredited Degree Program

Requires 24 months of unique project leadership experience + 35 formal contact hours.

Application Requirement Reminder

The required 35 education contact hours must be completed through a formal structured course led by a verified professional
development provider. Self-study or unverified video libraries do not satisfy PMI's screening criteria.

5. The 3-Step Strategy for First-Time Exam Success

1. Complete 35 Compliant Contact Hours: Enroll in an authorized training course covering the latest 2026 ECO
standards.

2. Focus on Scenario-Based Problem Solving: Practice analyzing complex situational questions rather than
simply memorizing definitions.
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3. Train Under Exam Conditions: Use high-fidelity full-length mock exam simulators to build pacing and test-
taking stamina.

Ready to Lock In Your First-Time Pass Score?

Join working professionals across Canada and the US who have earned their credentials through the live virtual
classrooms at Sixth Dimension Learning Inc.

e Live Virtual WebEx & Whiteboard Classes | 99% Pass Rate
e Free 1-Year Course Repeat Policy | Post-Course Mentorship

Visit www.sixthdimensionlearning.com & Claim Your Free Application Consultation Today!

PMI, PMP, CAPM, and PMBOK are registered marks of the Project Management Institute, Inc.
Sixth Dimension Learning Inc. is a professional training entity delivering preparation courses aligned to contemporary examination blueprints.
Certification status is independently granted exclusively by the Project Management Institute upon fulfillment of background checks and
successful testing completion.
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